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           Andre Spinelli                   John McConnell 

Principal                 Assistant Principal 
 

August 24, 2020 
 
Dear Middle School Families,  
 

Usually this letter welcoming everyone back is more of a formality signaling the beginning of a new school                  
year for everyone. However, the 2020-21 school year will be far from what we would ordinarily expect from a                   
school year. To begin, in September, all students will attend school remotely through October 5, 2020. While not                  
the preferred experience for students in middle school, the District has made safety a priority and the delay of in                    
person learning gives the District more time to adhere to the newer guidelines provided by the State of New York. 

While all of you reading this are likely to remember the distance/remote learning that occurred last school                 
year when COVID-19 hit, we are confident that this year’s distance/remote learning experience will be different.                
None of us in the middle school believe that remote instruction is the best way for middle school students to                    
engage in their educational experiences. However, given the hand that we are dealt with circumstances beyond                
our control, we will do the best we can to get students back in the building as safely as possible.  

This year will be filled with ups and downs much like any “normal” school year and Ellenville Middle School                   
is committed to assisting students and families wherever possible. Therefore, please do not hesitate to reach out to                  
your teachers, counselor or administrators if you have any questions or need help. Please feel free to contact me                   
via email at MSPrincipal@ecs.k12.ny.us at any time day or night and I will get back to you as soon as I can.  
 

Important information to remember: 
 

❏ All students in grades K-12 will be on distance/remote learning from 9/8/20 - 10/5/20. 
❏ Grade 6 will be following the elementary school time schedule until we begin to phase grades 7 or 8 back                    

into the building. 
❏ The middle school has put together an “EMS Distance/Remote Learning Plan: A Guide for Families” which                

you will find in this mailing.  If you have any questions regarding this plan, please contact the main office. 
❏ Please return all mandated school forms (which will be mailed at a later date) as soon as possible via mail                    

or you may sign, scan (snap a photo if you do not have a scanner) and return the form via email to: Jody                       
Diehl jdiehl@ecs.k12.ny.us  

❏ This situation is new to all of us, so please try to remember that there are bound to be issues that arise and                       
we will work together to overcome them. 

❏ If you need an in person meeting, PLEASE call (845-647-0126) ahead to schedule one. Walk in                
appointments will not be as easy to accommodate due to COVID-19 protocols.  

 
Wishing you all the best, 

  

 Mr. Andre Spinelli 
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Terms used throughout this document and their definitions 
 
Hybrid Instruction - A combination of in person learning and distance/remote learning. 
 
Distance/Remote instruction -  terms that may be used interchangeably; refers to learning from a different location other 
than the classroom using technology  
 
“Remote in” - term used to describe students logging into their classrooms’ Google Meets or Google Classroom 
environment 
 
Instructional Experiences - Instructional experiences are not solely defined as a student’s time spent in front of a teacher 
or in front of a screen.  These experiences might include, but are not limited to: completing online modules or tasks, 
viewing instructional videos, responding to posts or instructor questions, engaging with other class participants in an 
online discussion, conducting research, doing projects, or meeting with an instructor face to face. (As defined in the 
District’s Reopening Plan.) 
 
Synchronous instruction -  

❏ Students learn at the same time 
❏ Communication happens in real time 
❏ Allows for instant feedback and clarification 
❏ Teachers and students use Google Meets 

 
Asynchronous instruction - 

❏ Students learn at different times 
❏ Communication is not live (in real time) 
❏ Possibly more convenient and flexible 
❏ Allows students to work at their own pace 
❏ Recorded and Pre-recorded lessons may be reviewed multiple times, as needed 

 
Google Suite - refers to the Google products that ECSD uses to deliver distance/remote learning.  For example, Google 
Meets, Google Classroom, Google Docs, etc. 
 
IEP - The Individualized Educational Plan (IEP) is a plan or program developed to ensure that a child who has a disability 
identified under the law and is attending an elementary or secondary educational institution receives specialized 
instruction and related services. 
 
504 - The 504 Plan is a plan developed to ensure that a child who has a disability identified under the law and is attending 
an elementary or secondary educational institution receives accommodations that will ensure their academic success and 
access to the learning environment. 
 
504 vs. IEP - Not all students who have disabilities require specialized instruction. For students with disabilities who do 
require specialized instruction, the Individuals with Disabilities Education Act (IDEA) controls the procedural 
requirements, and an IEP is developed. The IDEA process is more involved than that of Section 504 of the Rehabilitation 
Act and requires documentation of measurable growth. For students with disabilities who do not require specialized 
instruction but need the assurance that they will receive equal access to public education and services, a document is 
created to outline their specific accessibility requirements. Students with 504 Plans do not require specialized instruction, 
but, like the IEP, a 504 Plan should be updated annually to ensure that the student is receiving the most effective 
accommodations for his/her specific circumstances.  Please call the main office and speak to an administrator if you 
have any questions. 
 
 
What will the school calendar look like? 
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September 2020 

Monday Tuesday Wednesday Thursday Friday 

 1 
Superintendent’s  
Conference Day 

 

2 
Superintendent’s  
Conference Day 

3 
Superintendent’s  
Conference Day 

4 
Superintendent’s  
Conference Day 

7 
NO SCHOOL  
LABOR DAY 

8 
Distance/Remote 

Learning 
 

9 
Distance/Remote 

Learning 

10 
Distance/Remote 

Learning 
 

11 
Distance/Remote 

Learning 
 

14 
Distance/Remote 

Learning 
 

15 
Distance/Remote 

Learning 

16 
Distance/Remote 

Learning 

17 
Distance/Remote 

Learning 

18 
Distance/Remote 

Learning 

21 
Distance/Remote 

Learning 
 

22 
Distance/Remote 

Learning 

23 
Distance/Remote 

Learning 

24 
Distance/Remote 

Learning 

25 
Distance/Remote 

Learning 
 

28 
NO SCHOOL  
YOM KIPPUR 

 

29 
Distance/Remote 

Learning 

30 
Distance/Remote 

Learning 

  

October 2020 

   1 
Distance/Remote 

Learning 

2 
Distance/Remote 

Learning 
 

5 
Hybrid Learning 

Begins 
 

6 7 8 9 

 

*An updated calendar will be shared at a later date. 
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Why was the Distance/Remote Learning Model chosen for K - 6 students? 
Students in grades K-6 will be assigned to full distance/remote instruction, in order to limit potential exposure to the 
COVID-19 virus, implement DOH contact tracing guidelines and to work with the Ulster County Department of Health to 
devise testing protocols.  
 
Instruction will be provided every day and students will follow their regular 8 period schedules beginning the week of 
September 8.  Students will access live classroom instruction/communication via Google Meet for approximately 25 
minutes during each academic class period (excluding lunch/recess and academic workshop).  Classrooms will be 
equipped with technology so that students at home can receive live instruction.  
 
Teachers are present in their classrooms daily and students in grades K - 6 will be placed in one of two cohorts (Cohort A 
or Cohort B).   Students in grades K - 6 will follow the A/B Cohort Schedule daily, as outlined in the schedule below. 
Instruction will be provided every day beginning the week of September 8.  This schedule will continue up until October 
5th, at which time we hope to transition to the Hybrid Instructional Model previously shared via our district website. 
 
How will instruction be delivered to ensure meaningful daily interaction? 
Instruction during distance/remote learning will consist of a combination of asynchronous (not live) and synchronous 
(live) instruction.  Teachers will hold daily live check-ins with their students in addition to the instructional time that will 
be provided.  Students should log into their classes at the beginning of each class period (See time schedule section). 
 
 
What will the Distance/Remote Instructional schedule look like for my child?  
 

 
Students will be following their 8 period schedules.  They should log into their classes’ Google Meets at the beginning of 
each class period.  Attendance will be taken. 
 
How can I reach my child’s teachers during Distance/Remote Learning? 
 
You are encouraged to let your child’s teachers know your preferred method of contact in the beginning of the school 
year.  All teachers have email and voicemail where you can leave messages.  You may also set up a mutually agreeable 
time to meet with your child’s teacher via Google Meet, on the phone or in person.  However, the preferred methods of 
communication are phone calls and/or emails.  Other methods of communication: Remind App (used by some teachers). 
 
Students with IEP/504 Accommodations 
 
All student IEP/504 plans will continue to be in effect as if it were a traditional school year.  Access to resource room, 
counseling (Mrs. Espinosa or Mrs. Chapin) and other services will be provided as usual.  There may be a need for some 
authorization forms in order to facilitate remote counseling or other IEP/504 items and these will be sent home and should 
be returned to the appropriate office as soon as possible. 
 
IEP counseling will be provided by Mrs. Espinosa once the appropriate signed parental consent form is received. 
 
OT/PT and Speech services will be provided to the extent prescribed by a child’s IEP/504. 
 
Access to Guidance Counselor 
 
Mrs. Chapin, the middle school counselor, will be setting up NYS mandated appointments to review your child’s 
educational progress and discuss future planning.  These are not counseling sessions.  
If your student has a 504 that requires counseling, Mrs. Chapin will be providing the counseling services once we receive 
the appropriate signed parental consent form. 
Students can still email Mrs. Chapin and request a time to meet with her for other reasons at: achapin@ecs.k12.ny.us or 
fill out the form located on her website. 
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How can I engage and motivate my child(ren) during Distance/Remote Learning? 
❏ Establish regular routines. People feel better when they have regular routines for sleeping, eating, working, 

exercising, and playing. 
❏ When possible, provide opportunities for children to make choices about learning or how they will accomplish 

tasks.  Children tend to react better when they have some control over their learning. For instance, if your child 
needs to read a book, give them the choice of reading on the couch or reading at the kitchen table.  

❏ Stress the positives and let the small things go—look for what your child is doing right and capitalize on 
opportunities to give positive feedback.  Positive feedback is a big motivator! 

❏ Follow your child’s passions.  Children will be more interested in learning about what they care about.  Use 
hobbies as an avenue to build academic skills. 

❏ Strike a balance.  Set clear expectations for what needs to be accomplished (have to’s).  You can model this if you 
are working from home—be open with your children about time frames when you need to focus on work and 
times when you can be more present and engaged with them.  This will help them to see how they also need time 
to focus on learning and time to play and relax. 

❏ Be patient with your child(ren) and yourself.  
 
What are some essentials to think about when getting ready for Distance/Remote Learning? 
❏ Clock and Timer - So you know when to logon to class meets  
❏ Desk, Table, or other surface to spread out your materials.  
❏ Quiet Space or as quiet as possible so you can focus on supporting your student with their instruction.  
❏ Remove distractions like televisions, games, or other electronics that may distract your student from instruction. 
❏ Make sure your child has an outlet for your Chromebook or computer.  Don’t let your device’s battery be the 

reason your child missed instructional time. Make sure to have them charge it each night before going to bed. 
 
What are the expectations of students during the Distance/Remote Learning Model?  
❏ Follow all school rules and the District Code of Conduct. 
❏ Appropriately use the district approved platform (Google Suite). 
❏ Use district approved platforms and websites identified by your teacher for all assignments and communication. 
❏ Create a space and dedicated time for learning to the best of your abilities. 
❏ Log into the Google Classroom daily and stay connected. 
❏ Communicate with your teacher(s)/classmates during scheduled times. 
❏ Show evidence of participation. 
❏ Engage in class conversations and focus on instructional videos, etc. 
❏ Watch ALL instructional videos before completing assignments. 
❏ Look back at assignments your teacher has reviewed and the comments they made. 
❏ When working with peers use respectful language and behavior. 
❏ Ask your teacher for help if you need it. 
❏ Missed assignments must be made up by the deadlines set by your teacher. 
❏ Complete assignments YOURSELF (Google allows us to see the edit history of each document.) 
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What are the student expectations during Google Meets? 
 

Be Respectful Be Prepared Be Positive Be Responsible 

Mute your microphone Have a pen or pencil  Put in your best effort 
  

Complete your assignments. 

Speak Politely  Have paper/notebook  Encourage others Let your teacher know if you 
need help. 

Raise your hand Get dressed and be up out 
of your bed. 

Use your mistakes as an 
opportunity to learn 

Log in on time and keep 
your camera on during live 

instruction. 

 
What are the expectations of parents during Distance/Remote Learning? 
❏ Keep the school informed of any extenuating circumstances that may impact the participation of their student(s) 

with regards to in-person or remote learning. 
❏ Communicate with teachers and administrators if there are academic/emotional concerns,  access to internet 

issues, etc. 
❏ Create a space and dedicated time for learning (during distance/remote learning) to the extent possible. 
❏ Monitor your child’s use of technology in the home. 
❏ Check your child’s Google Classroom for assignments, feedback, grades, etc. 
❏ Just because an assignment is “turned in” does not mean it was completed.  Unfortunately, Google allows students 

to “turn in” assignments that are blank.  Teachers can tell if this happens and if you would like to check to ensure 
that this is not happening, please reach out to your child’s teachers. 

❏ Helping your child with an assignment is a great way to stay connected, but it is important that their teacher 
knows their abilities, there is no real need for a parent to completely edit their work. 

❏ Trial and error helps build their skills and confidence; let your child make mistakes and learn from them. 
 
 
Will attendance be monitored during Distance/Remote Learning?  YES! 
❏ Just like a normal school day,  attendance and participation will be monitored and taken daily by your child’s 

classroom teacher.  
❏ All middle school students should remote in to each class at the beginning of the period (see time schedule). 
❏ To be marked as “present,” students are expected to interact and respond to their teachers. Families will be 

contacted if students do not attend. 
❏ If a student is ill and cannot attend, please call to inform the school or send us an email.  Absences can be reported 

by calling 845-647-0126 or emailing bdurbak@ecs.k12.ny.us. 
❏ Absenteeism will continue to be addressed, using a variety of methods and by all staff needed to make the 

necessary improvements in student attendance. 
 
How can I check up on my child’s grades during distance/remote learning? 
Students are expected to complete all assigned work.  Parent Portal will be available to review your child’s grades. There 
are many enhancements to the Parent Portal System, including a mobile app which is available in the Apple app/Google 
play store (just search for SchoolTool.)  The SchoolTool Parent Portal includes attendance, discipline and student grades 
This system will keep you connected to important information regarding your child(ren).  We strongly encourage, if you 
have not done so already, to sign up for Parent Portal.  Please call - Mrs. Diehl at 845-647-0137 for more information. 
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How will the social/emotional health of my child be addressed during Distance/Remote Instruction?  
All faculty and staff will work to do the following:  
❏ Teachers and staff will spend time getting to know their students the best they can in the remote environment. 
❏ As teachers/staff notice that students are struggling, they will make a report to the necessary counseling staff 

and/or administration. 
❏ If your child or family is having a difficult time, please reach out to the counselor, teacher or administration to 

keep us informed.  
❏ Students may take part in mini-lessons and discussions that deal with a variety of issues/topics related to the social 

emotional health of all individuals. 
 

How do I notify the school if I would like to opt into meal delivery?  
A Google form has been set up for parents/guardians to opt into meal delivery while a student is on remote learning. This 
form may be found on the District website and is called, “Food Delivery Consent Form.”  
 
What if I do not have a Chromebook or Internet Access? 
It is extremely important that you contact the middle school main office at 845-647-0126 or 845-647-0137 to inform us if 
you are in need of a Chromebook, a replacement device, or if you do not have access to the Internet, so that alternate 
arrangements can be made for your child to receive and turn in assignments.  New students will be provided with a district 
Chromebook.  
 
Will there be technology support available for parents that need help navigating the Chromebook and/or Google 
Classroom? 
Yes.  The District is currently working on developing videos and pre-recorded virtual training videos.  
 
What should I do if I need to come to the school for any reason?  
We strongly encourage you to do as much communication and business as you can via email or the phone, without 
coming to the school.  If you need to come to the school for any reason, call to make an  appointment.  All visitors will be 
checked for body temperature and asked the COVID-19 screening questions per the District Plan. 
 
 

Ellenville Middle School 

Distance/Remote Learning Bell Schedule 
Students should log in at the beginning of each academic period per their individual class schedules. 

   
7th and 8th Grade Schedule   6th Grade Schedule 

P1:    7:50 a.m. - 8:38 a.m.    P1:    8:50 a.m. - 9:38 a.m. 

P2:    8:41 a.m. - 9:29 a.m.  P2:    9:41 a.m. - 10:29 a.m. 

P3:    9:32 a.m. - 10:20 a.m.  P3:    10:32 a.m. - 11:20 a.m. 

P4:    10:23 a.m. - 11:11 a.m.  P4:    11:23 a.m. - 12:11 p.m.    (6th Grade Lunch) 

P5:    11:14 a.m. - 12:02 p.m.  (7th Grade Lunch)  P5:    12:14 p.m. - 1:02 p.m. 

P6:    12:05 p.m. - 12:53 p.m.  (8th Grade Lunch)  P6:    1:05 p.m. - 1:53 p.m. 

P7:    12:56 p.m. - 1:44  p.m.  P7:    1:56 p.m. - 2:44 p.m. 

P8:    1:47 p.m. - 2:34 p.m.  P8:    2:47pm - 3:34 p.m. 
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